
All-Concessions Management Meeting
Tuesday, October 29, 2024



Operations Meeting - Agenda

• Sign In 
• Welcome & Introductions 
• Environmental - Food Donation Program 
• Metrics & Value for Money

• Enplanements 
• Pricing & Menu Offerings 

• Program Updates 
• New Openings & Refurbishments 

• Operational Items
• Cleaning & Maintenance 
• Pest Control 
• Bradford Dockmaster Reminder 

• Administrative Items
• Discrimination & Title VI, LEP Compliance
• Licenses, Vouchers & IROPS
• Rollout of Concessions Dashboard

• Questions/Comments 



Restart of Food Donation Program 

 



Restart of Food Donation Program 

 



Restart of Food Donation Program 

 

Recycling Efforts – Pickle Buckets, Coffee Grounds, Etc.
 Stay Tuned for Future Updates 



Enplanement Activity

• YTD enplanements 
up 4.4% from 2023

McNamara 
Terminal 

• YTD enplanements 
up 9.5% from 2023

Evans 
Terminal



Traveler Trends

Enplanement Activity 
Overall Continues to Grow

• McNamara Terminal – 
Remains down slightly to 
pre-pandemic numbers 
(International Travel)

• Evans Terminal – Growth 
continues through 
addition of new carriers 
(Icelandic & Turkish) and 
value driven airlines

Decrease in Sales Per 
Enplanement (SPE)

• Inflation

• Lack of Value for Money 
Options



Q-3  ACI/ ASQ Results



Value For Money



Value For Money

• Opportunity in value driven options, limited time offerings, specials & deals



New Program Update – Phase 1

 Cask & Craft (former Hugo Boss/Porche)
– Opening late February

 Born in Detroit w/ Great Lakes Roasting (former Wendy’s)
– Opening late February

 Corktown Place (former L’Occitane & Swarovski)
– Opening late February

 iStore (former Body Shop)
– Opening in mid-March





Concession Operational I tems

 Cleaning & Maintenance of Equipment

 Pest Control 

 Trash Disposal & Storage 

 Deliveries & Returns 



Concession Operational I tems

 Cleaning & Maintenance of Equipment – Routine 
– Exhaust Systems

• At least Quarterly, unless Approved otherwise by WCAA Fire 
Marshal

– Rooftop Units
• Checked 2x month per Concessions Manual & Scheduled 

Routine Cleaning/Maintenance 
• Seasonal Service & Maintenance (cottonwood, etc.) 

– Back of House - Kitchen Equipment

– Front of House – Floors, Blade Signs, Gates 
• Routine Cleaning Schedules 



Concession Operational I tems

 Pest Control Reporting 
– McNamara Terminal -  DeltaWorks

• (734) 921-5000, or email 
deltaworksservicedesk@delta.com

– Evans Terminal – Dantec or 
• (734) 247-1000, or email 

dm.dantec@airportsynergygroup.com 
– Always cc: WCAA Concessions Ops 

concessions.operations@wcaa.us for Support 
 Health Department Observations 

– Door Sweeps, Keep Storage Room Doors Closed 
– Working with Terminal Facilities & Security regarding 

Exterior Doors
– Report Captured Rodents ASAP to WCAA Concessions 

& Contacts Above 

mailto:dm.dantec@airportsynergygroup.com
mailto:concessions.operations@wcaa.us


Concession Operational I tems

 Trash Disposal
– Reminder for Trash Disposal & Gondolas/Trash Carts

 Storage 
– Thank You for Efforts in Cleaning & Organizing Storage Areas
– Reminder to Label All Storage Room Doors

• Company Name Unit Name / Space #, 24 Hr Emergency Contact 
Name/#

 Deliveries & Returns
– Receipt of Deliveries Required by Badged Employee
– Actively Putting Deliveries Away
– No Items Left in Hallway Overnight, Unless Approved by WCAA 

Concessions 
– Return Process Reminder on Next Slide 

• Form is Required 



Concession Operational I tems



Concession Operational I tems

 Form Required for Any 
Returns 

 Send completed form to 
DTW@airportlogistics.org

 Contact Bradford with any 
Questions 
– McNamara (734) 247-4300
– Evans (734) 413-5500
– Shared Email  

DTW@airportlogistics.org  

mailto:DTW@airportlogistics.org
mailto:DTW@airportlogistics.org


Administrative I tems

 Discrimination & Title VI Compliance 

 Posting of Licenses 

 Concession/Airline Vouchers 

 IROPS

 Rollout of Concessions Dashboard at 
www.metroairport.com 

http://www.metroairport.com/


Administrative – Unlaw ful 
Discrimination & Title VI

 

Unlawful Discrimination Poster 
To be posted in employee areas.

LEP Plans for 2024/2025
Submitted on Time by 9/30/2024
Implementation by 11/1/2024

Complaints of Discrimination should be 
submitted to WCAA via email to:
 accessibility@wcaa.us 

The Complaint Form is available at: 
https://www.metroairport.com/at-dtw/getting-
around/accessibility-additional-assistance

Questions 
Contact WCAA ADA/Title VI Coordinator, 
Darrell Dinges at Darrell.Dinges@wcaa.us 

mailto:accessibility@wcaa.us
mailto:Darrell.Dingess@wcaa.us


Language Assistance:  “I Speak… ” 

 

It is the responsibility of the Concessionaire per their LEP to 
Provide Notice of Language Assistance Services (to the public)



Administrative I tems

 Display of: 
– Liquor Licenses
– Business Licenses
– Lottery Redemption 
– Title VI & Discrimination Poster



Administrative I tems

 Airline / Concession Vouchers
 All Units to Accept/Process 

– Printed & Digital 
 Coordination / Questions 

Following the Meeting 



Administrative I tems



IROPS Reminder 

 



Rollout of Concessions Dashboard

 

 The Concessions Dashboard is available at 
https://www.metroairport.com/business/doing-business-
wcaa/concessions-dashboard

 Resource for Documents, Announcements & 
Information related to WCAA Concessions 
– Password Protected Page: DTWConcession24!

https://www.metroairport.com/business/doing-business-wcaa/concessions-dashboard
https://www.metroairport.com/business/doing-business-wcaa/concessions-dashboard


Rollout of Concessions Dashboard

 



Thank You
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